1. A slate of two nominees for each of the three offices that were scheduled for election was selected and presented to the membership for a vote.
The results: President, Tetsuro Matsuzawa; VP for Communications, Katie
Leighty; VP for Education, Elizabeth Lonsdorf; VP for Captive Care, Christoph Schwitzer 3. Soon after the election, Dr. Leighty learned that she must decline the post due to increased responsibilities at her place of work. In accordance with the IPS Constitution, the Council selected Dr. Claudia Fichtel to assume the post, and Dr. Fichtel agreed.
B. Pres. Yamagiwa also presided over the selection of the Lifetime Achievement award. A committee composed of Drs. Carel van Schaik, Dorothy Fragaszy, Jonah Ratsimbazafy, Katherine Leighty, and Nancy Caine reviewed the nominations and selected Dr. John Oates.
IV. Secretary General Report (N. Caine)
A. It is important for the affiliated societies to keep the Secretary General up-todate in terms of contact information, changes to the officers of the Society, and other pertinent information. B. New officers will assume their positions at the end of the General Assembly and should attend the post-congress Council meeting if possible.
V. Membership and Finance Report (S. Schapiro)
A. Membership 1. As of the current congress, membership is down by about 250 from 2010. We have 1434 members.
2. Membership is up from the Americas, probably reflecting the location of the 2012 Congress. Membership is down from Asia (following the bulge in Asian membership associated with attendance at the 2010 Congress). European membership is also down.
B. Financial Report 1. The projected balance in the General Fund at the end of the current year is about $100,000. 2. IPS will lose about $65,000 on the current congress. 3. Since 2008 we have spent about $85,000 a year on grants and, in congress years, the Pre-Congress Training Program. 4. Credit card fees are considerable (about $5,000 per year), but most members want the convenience of using credit cards to pay for IPS membership and congress attendance. We hope that new technologies will reduce or eliminate the costs of doing business in the future.
C. Congress registration fees: Can they be reduced?
1. The registration fee is always determined by calculating the total cost of putting on the congress (a number produced by the organizing committee) and dividing by the number of likely registrants (i.e., a break-even budget). 2. A very small percentage of the overall costs associated with attending the meeting is represented by the registration fee. 3. The registration fee for students and registrants from habitat countries is always considerably lower than it is for full members. In this way, those more able to afford to attend a congress are subsidizing those who are less able to afford it. 4. Our fees are in line with those of other, similar organizations. 5. Holding the congress at a university is unlikely to be less expensive than holding the congress at a hotel/conference center, and universities often pose logistical problems. However, the bid document will be edited to include the requirement that potential organizers investigate the possibility of a university venue. 6. Why not give refunds to people who cannot come? a. We do in fact give refunds if the congress makes a profit. The refund is less administrative costs and no refunds are given if a registrant withdraws within a month of the congress. b. Despite some concerns that it will encourage people to register without a firm commitment to attend, we will change the refund policy on the congress website, indicating that partial refunds are possible.
D. What is the purpose behind maintaining a large balance in the General Fund?
1. Some congresses are profitable, typically because more people register than we had anticipated, as was true in Uganda, and some are not, typically because fewer people register than we had anticipated, as is the case for the current (2012) congress. 2. The general fund balance increased substantially in 2006 following a particularly profitable congress in Uganda and the first wave of lifetime memberships. 3. Profits from congresses, when they occur, allow us to give more to our grants and awards programs and help to establish the financial cushion we need to protect ourselves in cases where we lose money on a congress. 4. D. Fragaszy made the following motion, which was passed unanimously:
The IPS Council will communicate with affiliated societies that:
a. It understands and shares concerns about the costs of attending congresses, especially for students and primatologists from range countries. b. IPS and local organizing committees will continue to work to set congress costs as low as possible, recognizing that many of the costs are out of our control (travel, accommodations, food, fixed venue costs, etc.). c. All congress budgets are designed to break even, but when profits are realized, IPS is able to fund our grants and training programs; indeed, increased funding to our grants and training programs has followed profitable congresses. d. The Society is exposed to financial risk associated with the biannual congress. e. The IPS Council recognizes that it is the Council's responsibility to maintain the fiscal health of the IPS by maintaining a financial reserve to cover unexpected losses associated with congresses. Approximately 50 % of the cost of a typical congress should be maintained as a reserve, when possible.
VI. VP for Conservation Report (J. Wallis)
A. A very successful Pre-Congress Training Program this year:
1. 127 applicants from which 12 were selected (see the list in the General Assembly minutes) 2. Visas were a problem in a number of cases. All participants were from habitat countries. All are early in their careers.
B. Grants were awarded to 11 applicants in 2011 and 8 applicants in 2012 (see list of names in the General Assembly minutes).
1. Applicants for whom English is not the native language often have trouble putting together a competitive grant application. 2. The committee advertises free assistance to improve the grammar and sentence structure of grants prior to submission, but not a single applicant has availed him-or herself of that service.
VII. VP for Education Report (E. Lonsdorf)
A. 2012 Congress student paper/poster competition 1. There were 70 entrants for the oral competition from which 9 were selected as finalists. This is slightly smaller than the pool from the Kyoto Congress, probably reflecting the lower congress attendance overall. 2. There were 10 entrants for poster competition; the committee selected 5 finalists. 3. Winners to be announced at General Assembly.
B. Jacobsen and Southwick awards were made in 2011 and 2012 (see list in
General Assembly minutes A. Impact factor went down from 1.8 to 1.5. Reasons are unclear. B. Open access? This would be the publisher's decision. C. Authorship is increasingly international. D. Primatologists will be asked what they believe to be the "big unanswered questions" in primatology; a committee will refine the list of suggestions and put forth a "top ten" for which review articles will be solicited. E. Editor Setchell asks that all IPS members submit their best work to IJP.
XIII. Reports from Affiliated Societies
A. Primate Society of Great Britain (P. Honess). PSGB continues to hold two meetings a year; continues to award captive care and conservation grants; the theme of the 2012 winter meeting will be biogeography. B. European Federation of Primatologists (U. Radespiel). Meetings are held every other year. EfP met in Portugal in 2011 and will meet in Belgium in 2013. New EU directives on animal use are to be implemented by EU countries in Jan 2013 and are the subject of much discussion and debate by European primatologists. C. Gesellschaft für Primatologie (U. Radespiel). GfP meets every other year, opposite IPS. The Society, which currently has 229 members, gives thesis awards and stipend awards for field work. GfP is working on zoo animal husbandry guidelines, trying to make the minimum standards higher. AMP is trying to find ways to influence the Mexican government in conservation efforts and establishing priority areas for conservation. They have produced a documentary about Mexican primates using a professional filmmaker. I. Primate Society of Japan (J. Yamagiwa). PSJ has about 540 members. It thanks primatologists around the world for aid following the tsunami. PSJ is beginning to study the effects of the disaster on the macaques, and the news thus far is good in terms of numbers surviving. Every year PSJ gives funds to students to go to an international meeting. This year, one Japanese student is in Cancun for the congress. J. Primate Ecology and Genetics Group, South Africa (R. Sithaldeen). PEGG had its 10th annual meeting this year. Fifty people attended, from a variety of countries. PEGG fights an ongoing battle with the government about the status of baboons and vervets, which are considered to be pests. PEGG has an active web page and newsletter.
XIV. Preliminary bid for IPS 2016 (N. Caine for S. Ross)
A. Steve Ross of the Lincoln Park Zoo has submitted a bid to host the 2016 meeting in Chicago, Illinois, USA. B. It is likely to be held in late August and is likely to be a joint meeting with the American Society of Primatologists. C. The Council voted unanimously to accept the bid pending the completion of the bid details.
XV. IPS was asked to meet with a representative of the British Union of
Antivivisectionists regarding the international distribution of our captive care guidelines. Debby Cox, Christoph Schwitzer, Janette Wallis, and Juichi Yamagiwa will do so at this congress, if possible. Details from those reports can be read in the meeting minutes, which will appear in the next issue of the IPS Bulletin and, eventually, in IJP. C. At the pre-congress Council meeting, a preliminary bid to host the 2016 Congress in Chicago was presented by Dr. Steve Ross of the Lincoln Park Zoo. It will likely be a joint meeting with the American Society of Primatologists in late August/early September. Dr. Ross came to the podium to give a brief presentation. D. There were no actions taken by the Council that required action by the General Assembly. However, the Council had a long discussion, in conjunction with the Treasurer's report, about the costs of attending congresses and the financial well-being of the IPS. At the conclusion of that discussion the following motion was unanimously passed:
a. It understands and shares concerns about the costs of attending congresses, especially for students and primatologists from range countries.
b. IPS and local organizing committees will continue to work to set congress costs as low as possible, recognizing that many of the costs are out of our control (travel, accommodations, food, fixed venue costs, etc.). c. All congress budgets are designed to break even, but when profits are realized IPS is able to fund our grants and training programs; indeed, increased funding to our grants and training programs has followed profitable congresses. d. The Society is exposed to financial risk associated with the biannual congress. The IPS Council recognizes that it is the Council's responsibility to maintain the fiscal health of the IPS by maintaining a financial reserve to cover unexpected losses associated with congresses. About 50% of the cost of a typical congress should be maintained as a reserve, when possible.
III. Membership and Finance Reports (S. Schapiro)
A. PowerPoint slides depicted changes in membership over the past two years.
Membership is at about the 2008 level, down by about 250 members since the 2010 Congress. B. IPS gives out about $85,000 in grants and awards each year. C. Congresses are always planned on a "break-even" basis. Registration fees reflect the total cost of running the congress divided by the number of expected registrants. D. Unexpected profits made at the 2006 and 2008 Congresses, along with the initial round of Lifetime Memberships, provided a financial "nest egg" that is held in savings to guard against losses that might be incurred in association with future congresses. E. Based on prior congresses we estimated that 1000 people would attend IPS in Cancun. Only 650 registered, however, and thus IPS will sustain a loss of about $60,000 this year. F. The projected balance in the General Fund at the end of 2012 is about $100,000.
IV. Research Grants (J. Setchell)
A. The following individuals were awarded grants by the Research Committee in 2011. Those with an asterisk were also given Community Conservation Initiative funds: Caitlin Barale -USA*; Mackenzie Bergstrom -Canada; Maryjka Blaszczyk -USA; Debapriyo Chakraborty -India; Sofia ForssSwitzerland*; Cecile Garcia -France; Jess Hartel -USA; Luca Pozzi -USA; Nicoletta Righini -USA; Rebecca Wyper -UK. B. The following individuals were awarded grants by the Research Committee in 2012. Those with an asterisk were also given Community Conservation Initiative funds: Glowacka Halszka -USA; Mariana Raño -Argentina; Jessica Walz -USA; Jackson Frechette -USA*; Sheena Faherty -USA; Tara Mandalaywala -USA; Amanda Perofsky -USA D. To set the agenda for future research, Editor Setchell is soliciting the "Top Ten Big Questions" in primatology (top.10.big.questions@gmail.com ). These will be discussed and voted upon, and review articles will be solicited for publication in IJP.
X. Student Competition winners (E. Lonsdorf)
A. The following students were selected as delivering the best papers at the Cancun Congress:
1. First place: Katie Amato -"Spatial and temporal patterns in Mexican black howler (Alouatta pigra) gut microbial community composition." 2. Second place: Jessica Bryant -"Conserving the world's rarest ape: investigating the factors constraining the recovery of the Hainan gibbon (Nomascus hainanus)." 3. Honorable Mention: Victoria Wobber -"Bonobos and chimpanzees differ in their rapid steroid shifts during competition."
B. The following students were selected as giving the best posters at the Cancun Congress:
1. First place: Caroline Wardrop -"Using population viability analysis to assess threats and predict the potential for long-term survival of the northern white-cheeked crested gibbon (Nomascus leucogenys) in Vietnam. A. The congress will be held August 11-16 at the Melia Ha Noi Hotel. B. A website, primatecongress2014.vn, will be available in October 2012. C. In addition to the scientific program, congress attendees will be able to enjoy a variety of pre-and/or post-congress tours to enjoy the wildlife and cultural history of the country.
XII. Business from the floor
A. Concerns were expressed from a number of members about the inability of students and scientists from range countries to attend IPS congresses due to financial constraints. Some suggestions were made: A. Introductions were made. B. The President reiterated his message, given at the General Assembly, that the "Three Cs" should guide the IPS over the next four years: Continuity, Collaboration, and Commitment.
II. Remarks from Secretary General Caine
A. New officers should read, and continuing officers should re-read, the Constitution and By-laws to be sure they understand their duties B. Affiliate societies should carefully read Article 13 of the Constitution regarding their eligibility for affiliate status and voting privileges on the IPS Council. C. The 2014 Congress in Ha Noi is progressing.
1. It will be important for members of the Council to serve active roles on the program, local arrangements, PCTP, and other important subcommittees.
a. Janette Wallis agreed to be the IPS coordinator of the PCTP. b. Steve Schapiro will be the IPS coordinator of local arrangements.
2. Steve Schapiro will likely travel to Ha Noi next year to meet with the organizers and see the venues.
D. The 2016 Congress in Chicago 1. The bid was provisionally accepted at the pre-congress Council meeting, pending additional information. 2. Results of discussions with ASP (with which IPS will likely meet jointly) about dates are forthcoming. 3. The complete bid will be submitted this fall and if all goes as planned, Council will vote to change its provisional status to "accepted."
III. Issues from the General Assembly
A. There was a request from Robert Cooper and Sian Evans to send a letter of support for actions taken in Colombia to protect Aotus.
E. VPs Wallis and Schwitzer will look into the possibility of IPS involvement in CITES (Convention on International Trade in Endangered Species) meetings. F. Pres. Matsuzawa will confer with Russ Mittermeier about IPS involvement in CBD (Convention on Biological Diversity).
The meeting was adjourned at about 13:00 h.
